Memorandum

Date: September 10, 2012
To: Honorable Chairman Bruno A. Barreiro

and Membars, Regional Tran ‘Jﬁigtgtlon Commtttee
From: Carlos A. Gimenez ; e :

Mayar

RTC
Agenda Item No. 6(B)

Subject:  Monthly Report from the F’*‘Iondé‘“@ artment of Transportation on the Miami Intermodal

Center

Aftached is a report provided by the Florida Department of Transportation regarding the Miami
Intermodal Center Program. The report responds to a request for a monthly program status.

Jack Osterhcit Deputy Mayor
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Flovida Depariment of Transportation
RICK SCOTT FO00 NW 11 Avenne ANANTIL PRASAD, P.I

GOVERNOR Wliami, Plorida 33172-5800 SECRETARY

August 20, 2012

The Honorable Bruno Barreiro
Commissioner, District §
Stephen P. Clark Center

111 NW 1t Street, Suite 220
Miami, Florida 38128

Subject: Miami Intermodal Genter (MIC) Monthly Pragress Report to the Miami-Dade
Board of County Commissioners Regional Transporiation Committee

Dear Commissioner Bameiro:

| have enclosed, for your information and use, the MIG Program Progress teport
for the pericd ending July 31, 2012,

As always, | [ook forward to working with you and the committee on this most
important program. If you have any additional questions, please fesl free to contact me

at 305-470-5197,
Sinceraly
W
G

us Pego, P.E.
District Secratary

Encloatie
G L. Cari Filer, P.E, FDOT

Ysela Llorf, MDT
Ric Katz, Communikatz, Inc.

www.dot.statef1.us
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VIIAMI INTERMODAL CENTER (MIC) PROGRAM PROGRESS REPORT TO THE
MIAME-DADE COUNTY BOARD OF COUNTY COMMISSIONERS REGIONAL
TRANSPORTATION COMMITTEE

July, 2012
(Voltime 5, #8)

MIC. Central Stationi

The follewing is the Mouthly Status Report for work placed through July 31, 2012:

Rental Car Center (RTE)
s TheRental Car Certer began Operations — July 13, 2010

¢ Al major elements of construction have been compléted; The CO-was issned March 8, 2011 and Final completion
was achieved ou May 16, 2011.

s ‘'The Rental Car Conder was conveyed to Miami-Dade County per Quitelaim Déed dated Decenber 20, 2011,

Rental Car Center (RCC) ~ Industry Meeting

o Beginning October 7, 2010 Bi-monthly meetings commencad with the Rental Car Companies; the next scheduled
meeting is November 1, 2012, The bi-maonthly indusiry meetings have fransitioned from a construction meeting,
conducted by FDOT, to aperational meetings conducted by MDAD staff.

Roadways

s  The Roadway lmprovement Program has been completod.




Miami hntermopdal Cetter (MIC) Program Progress Report
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MIA Mover (APM) and MIC/MIA. Station

e  All construction of the MIC/MIA Station has been compleled by Turner Construction. The €O was issued on January
20,2011, and Fined conipletion was achieved on January 24, 201 L.

Central Station Transit Hub

o The Departmeni has provided 100% construction plans fo Turner Constenction for pricing and finalization of
GMPAGCC; GMPHEC nepotiations were completed on May 16, 201 1. Tuner is in the progess of abtaining permits from
the Miami-Dade County Building Department. Turner Construction recsived the NTP on May 18,2011, and
constraction officially began June 3, 201t [, Construction s scheduled to be completed by December 2013, Turner to
continue building construction, pile caps; utility and duct banl installations, roadway constraction and sewer system.

Landscaping
e Construction-of the Landscaping on the Leleune Road Corridor and the RCC has been completed.
SYRTA (Tri-Rail)

s Dueto the pending construction of the MIC Central Station, the SFRTA Board approved:a reloeation agreement with
the Department on January 28, 2011, to cease operations af the Miamj Airpart Station, and resume those aperations at
the Hialeah Market Station, The Hialeah Market Place station will become the southern terminus of the SFRTA
commuter rail system line, ubtil the completion of the MIC Central Station in late 2013, Tri-Rail has ceased
operaticns ab Miami Afiport Station as of Sepfember 12, 2011.

Construetion Sclredule

o ‘The.current Summary Program Schedule is attached for your information and use. Below is the current construction
initestones cottained i that schedule,

COMPLEIED -
C UCTION

Budget - Approved Program Budget is $2.0 billion,
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